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CHEROKEE STRIP COMMUNITY FOUNDATION 

SPENDING POLICY 
February 28, 2019 

 
The Cherokee Strip Community Foundation’s (“Foundation”) Spending Policy is designed to meet 
two competing objectives.  The first is to provide funds to support foundation programs, and the 
second is to protect the value of each Fund’s assets against inflation, allowing programs to be 
supported at today’s level far into the future. 
 
The Foundation’s Spending Policy attempts to achieve these two objectives by establishing an annual 
distribution rate.  The Foundation’s Board of Directors will determine the distribution rate and 
allocation of funds by September 30th of each year for the following calendar year.  While the 
distribution amount may vary from year to year, it will not exceed five percent (5%) of the three (3) 
year moving average of the Fund’s market value, unless specifically authorized by the Foundation’s 
Board of Directors.  
 
The distribution rate will be applied to a three (3) year moving average of the Fund’s market value to 
determine the amount allocated each year for programs.  However, in the first year of operation, the 
distribution rate will be zero.  In order to protect the Fund’s assets into the future, new funds would 
not receive a distribution until the funds have been invested for an entire year.  In the second year of 
operation, the distribution rate will be up to five percent (5%) of the Fund’s two (2) year moving 
average of the Fund’s market value.  In the third year the distribution rate will be up to 5% of the 
Fund’s three (3) year moving average of the Fund’s market value.   
 
To further protect the Fund’s assets into the future “Underwater Endowments” will receive individual 
review.  Endowments are considered underwater when market value is below the original contributed 
amount.  To preserve the integrity and purchasing power of each underwater fund we will reduce 
spending to an amount that will allow the fund to recover within a reasonable time period.  
 
It is the responsibility of the board to maintain each endowment fund at no less than the original 
contributed amount to the extent possible.  Market fluctuations can create underwater endowments, 
and while spending is not prohibited, prudent evaluation is required.  According to the Uniform 
Prudent Management of Institutional Funds Act (UPMIFA), before making distributions from 
underwater funds, the board is to consider: 
 The duration and preservation of the endowment fund; 
 The purposes of the institution and the endowment fund; 
 General economic conditions; 
 Possible effects of inflation and deflation; 
 Expected total return from income and appreciation of investments; 
 Other resources of the institution; 
 and the investment policy of the institution. 

 
This Spending Policy has two implications.  First, by incorporating a three (3) year moving average of 
the Fund’s market value in calculating the distribution rate, the policy minimizes large fluctuations in 
the market value, enabling the Fund to distribute a more steady income to the Fund recipient.  Second, 
the policy adjusts spending toward the long-term maximum distribution rate of five percent (5%) of 
the three (3) year moving average of the Fund’s market value, ensuring that spending levels will be 
sensitive to fluctuating Fund levels, providing stability and growth in long-term purchasing power. 
 
Periodically, the Foundation’s Investment Committee will review the Foundation’s Spending Policy to 
be certain that it is consistent with the overall long-term objectives of each Fund. 
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CHEROKEE STRIP COMMUNITY FOUNDATION                  
INVESTMENT POLICY 

SEPTEMBER 27,2018 
 

           The Mission 
 
The Cherokee Strip Community Foundation (“Foundation”) is a non-profit philanthropic organization 
that serves the charitable needs of the Cherokee Strip region through the development and 
administration of endowment funds with the goal of preserving capital and enhancing its value to 
benefit the communities it serves.  To further this mission, the Foundation’s Board of Directors has 
appointed an Investment Committee (“Committee”) and has authorized the Committee to administer 
the investment of the Foundation’s assets through the selection and review of investment managers 
and the allocation of assets among them, with all Committee decisions and actions being subject to 
approval by the Foundation’s Board.  All of the Foundation’s investments will be governed by the 
following policies and guidelines. 
 

Donor Options 
 
When making a charitable contribution, a donor may contribute any amount of money to existing 
named or unnamed designated Funds or to the Foundation’s undesignated Funds, which provide 
money for grants to be made by the Foundation’s Board of Directors.  If a donor wants to designate a 
charitable cause, specific project or named charity as a beneficiary of the donor’s charitable 
contribution, which has not already been established, the donor must contribute $10,000 to establish 
the Fund. 
 

Investment Managers 
 
A donor making a charitable contribution of $100,000 or more may designate the investment manager 
of the donor’s choice to manage the Fund, subject to approval by the Foundation’s Board of Directors.  
For all charitable contributions less than $100,000 and all charitable contributions of $100,000 or more 
in which a donor-designated investment manager is not used, the Foundation will utilize investment 
managers within the Enid community.  Currently, the Foundation will use the following investment 
managers within the Enid community: 
  

1. The trust department of Stride Bank of Enid, Oklahoma;  
 

Investment Objectives 
 
Each investment manager is to invest the Foundation’s assets with the primary objective of producing 
maximum long-term returns while still producing an annual rate of return of 5% or greater.  Full 
discretion in portfolio investment decisions is given to the investment manager, subject to the 
operating guidelines reflected in this investment policy.  Each investment manager is required to 
utilize fiduciary care in all investment decisions and is expected to minimize all costs and expenses 
involved with managing the Foundation’s assets.   

 
Fees 

 
The Foundation will charge an annual fee to each Fund equal to 1.25%. One quarter of the annual fee 
will be charges upon the market value of each Fund at the end of each calendar quarter.  If the Fund 
exists for only a portion of an entire calendar year, the Foundation’s annual fee will be prorated based 
upon the days the Fund exists in relation to the entire calendar year.  If a donor-designated investment 
manager is used for a Fund exceeding $100,000, the Foundation will charge an annual fee to the Fund 
equal to .5% of the market value of the Fund plus all fees and expenses charged by the donor-
designated investment manager.  This .5% fee will also be collected upon a quarterly basis.  
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Investment Manager Selection, Monitoring and Evaluation 
 

The Committee will meet as required to interview prospective new investment managers and to make 
recommendations regarding the addition of new investment managers or the termination of existing 
investment managers to the Foundation’s Board for its approval and consent.  The Committee will 
meet at least annually with each investment manager to review the activities in the portfolio since the 
last review, to discuss investment performance, to discuss the manager’s strategy for meeting its 
investment objectives, and to monitor the manager’s compliance with this investment policy.  The 
Foundation will receive and rely upon performance reports prepared by each investment manager in its 
reporting to third parties. 
 
 
Steve Glasser 
Investment Committee Chairman 
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